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Outcome 1: Mainstreaming 
 National Climate Change Policy and the National 

Strategy Action Plan (TE KANIVA) 
◦ Dual language 
 English 
 Tuvaluan 

◦ Endorsed by Parliament in Feb 29 2012 
◦ Collaborative efforts from CC projects in country (PACC, 

NAPA, IWRM) and regional partners SPREP and SPC 

 Water and Sanitation Policy in final draft  
◦ Developed collaboratively by IWRM & PACC 
◦ Planned to table in Parliament by the end of the year 
◦ Funding was made possible by SOPAC/SPC and PACC project 

Stakeholders involve in the development of the NCCP 
& NSAP 

National Climate Change Country 
Team 

Final product- Sectary for 
Foreign Affairs 

 



Outcome 2: Demonstration 
Measures 
Implementing a climate proof water storage reserve 

for Lofeagai community in Tuvalu 
Engaging Communities Vulnerability and Adaptation Assessment Socio-Economic Assessment 

Implementation Design Implementation on the ground ACTIONS RESULTS 

Selection of PACC pilot site 
Community consultations 
Vulnerability and Adaptation 
Assessment 
Socio-Economic Assessment 
Cost Benefit Analysis 
Audit 
Climate Proof Implementation Design 
Implementation on adaptation option 
Technical Guideline 
Installation of First Flush Systems 
 

Done 
Completed  
 
Completed 
Completed 
Completed 
Completed 
Completed 
Have started 
Completed 
Not done  

 



Outcome 3: KM, Awareness, 
Communications 

ACTIONS RESULTS 

Communication Strategy Plan 
PACC Movie- Vital waters 
Quarterly newsletter 
 
Pamphlets 
PACC communication awareness 
product 
Community awareness 
 
Development of website 
Radio talk back show, radio spots 

Developed 
Developed 
Developed in a quarterly basis 
Done 
USB, Pens, Billboards 
 
World Water Day, Composting 
Road Show, Environment Day 
 
IP 
On going 



Project Management 
•PMU and national team 
functioning – 2 staffs 
•Financial delivery (overall 
and in July2011-2012 
period) ¾ funds had been 
used 
•Co-financing realized in 
July2011-2012 period- 
GIZ, SPC, SOPAC/IWRM 
•Coordination with 
related initiatives – in 
country projects - IWRM 



Summary of success factors 

 Policies developed, finalized and endorsed 
 Achieved MDG objective 

 By 2015 develop a NCCP Policy Goal 7 –Target 9 
 BY 2015 develop Water policy Goal 7 – Target 10 

 Assessments completed 
 Implementation on the ground 
 Continuous technical backstopping 
 Continuous support from PACC Steering 

committee 
 



Summary of challenges 

Problems/issues Solutions & Way Forward 

Financial delays No way found 

Staff turnover 1 staff resigned and a new one was 
recruited staff 

Management issues -PMU Involve the Ministry for full support 

Technical issues – poor coordination  Work closely with technical 
expertise in country to address 
issues 

Poor construction equipments 
available in country 
 

Involve Ministry’s support 

Multi task on PACC Coordinator, 
lack of professional expertise 

Back stopping assistance sought from 
SPREP, crop agencies  



FURTHER CAPACTY AND 
TECHNICAL ASISSTANCE NEEDED 
 
 Technical support in developing the 

sectorial mainstreaming guideline to in- 
cooperate cc in the sector policies 

 Funding for replication  
 Funding for continuous of PACC current 

activities 



Plans & Actions: 2012-2014 
Main activities planned 
 Development of Mainstreaming Guideline 
 Implementation of planned adaptation option – 

targeting completion by the end of quarter 4, 2012 
 Communication – production of communication 

product for awareness 
 Installation of first flush systems 
 Documenting the impacts of the (monitoring) 
◦ Adaptation options after implementation 
◦ Sector policies/ National  

 Replication and up-scaling opportunities 
◦ Other vulnerable communities and at the national level –climate 

proof water sector 
◦ Composting toilets – upgrade and replicate 

 
 



 
THANK YOU 
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