
IMPLEMENTATION 
PROGRESS (IP) FOR 

[COUNTRY]  
2009- JUNE 2012 

Mavis. Depaune, PACC Project Coordinator Department of 
Commerce, Industry and Environment (CIE). Republic Of 

Nauru 



(2) Outcome 1: Mainstreaming 
-  National Water Sanitation and Hygiene Policy 

(IWRM lead role) 
- National Water Unit – Department of CIE 
- Drought Management Plan (Final Draft) 
- Climate Change Adaptation Action Plan (Final 

Draft) 
 
 
 

 



(3) Outcome 1: Mainstreaming… 
ACTIONS RESULTS 

Output 1.1 Incorporating Climate 
Change into the Water Policy  
 
Output 1.2 Climate Change Action 
Plan to the Water Policy  
 
Output 1.3 Establishment of the Water 
Unit 
 
Drought Management Strategy 
 

Contribution to the National Water, 
Sanitation and Hygiene Policy 
(Endorsed by Cabinet Feb 2012) 
Draft ,awaiting National Development 
Committee (NDC) meeting  for 
approval for cabinet submission. 
Completed and Endorsed by Cabinet 
Feb 2012) 
 
Draft, awaiting NDC approval for 
Cabinet Submission 



(4) Outcome 2: Demonstration 
Measures 
Water Management - Alternative Water 

Resources 
- Management of Resources 

- Development of Guidelines 
- Feasibility Study 
- V and A Assessment (Linkage to the Demonstration)  

- Solar Water Purification 
- Saltwater Reticulation System 

 



Outcome 2: Demonstration 
Measures. 

ACTIONS RESULTS 
 

Output 2.1 – Development of 
guidelines 
Development of Guidelines for the 
demonstration options 
Development of 1st  Stage Feasibility 
Study – Salt Water Reticulation (SWR) 
 
Output 2.2 – Implementation 
1. Solar Purification Systems 
2. SWR 

 
 
Completed 
 
Completed 
 
 
 
Ongoing  -  Currently Monitoring 
To Commence 



Outcome 3:  Awareness, 
Communications 

Community Outreaches, World Water Day 

Promotional Materials 



Outcome 3:Awareness, 
Communications… 

ACTIONS RESULTS 

Output 3.1 – Communication Plans 
developed 
 
 
 
 
Output 3.2 – Practices, Lesson Learned 

-Draft Communication Strategy  
Awaiting endorsement 
 
- Community Approach through 
developed guidelines.  
 

- Community Outreaches 
 

-National Media Coverage 



Project Management 

PACC Staff:   Project Coordinator 
  Project Officer 
  Temp Project Officer 
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