
PACC 2012 Annual Workshop  
Tuesday - Session on the MTE & TR 
Purpose of Tuesday Session: 
To introduce the PACC “Mid-Term Evaluation & Technical 
Review” to the PACC executants  
outline and discuss: MTE&TR purpose/ objectives, 
method/ scope, process 
To conduct a PRE exercise 
Participatory Rapid Evaluation of PACC by the executants 

  



Mid-Term Evaluation & Technical Review  
of the PACC Project 

• being carried out July-October 2012 
• comprehensive: reviewing and evaluating all aspects of the 

PACC project (and PACC+) 
• including its geographic and institutional context 
• from before it started up to now 
• and looking forward  
• independent and objective  
• MTE&TR team: Peter Hunnam, Gavin Kenny, Clive Carpenter 



Where do I come in ? 

“Participation” in the Evaluation  
1. Provision of information  
2. Consultation on views of all stakeholders  
3. Review of draft report 
4. Response to final report and recommendations 
5. Implementation of agreed recommendations 



 Inform Consult Review Respond 
  JUL AUG SEP OCT   
Samoa  3-7      

Fiji  9-11      

PNG  16-18      

Nauru   7-15     

Niue   7-15     

Tokelau   7-15     

Vanuatu   20-24     

Solomon Iss    3-7    

Palau    10-21    

FSM    10-21    

Marshall Iss    10-21    

Tonga    3-20    

Tuvalu    3-20    

Cook Iss     ?   

        
 



What will the Review + Evaluation + Recommendations 
+ Lessons cover ?  

PACC Concept, Strategy and Design  
 Project development/ design process 
 Problem identification 
 Project design, strategy and logic 

 PACC Project Management arrangements (overall/ regional, national, local) 
 Project governance and supervision 
 Project resources, staffing, funding (co-resources) and time-frame 
 Project “operations” – administration, work planning, reporting  
 Project M&E – learning and adaptive management 

PACC Project Achievements / implementation ‘performance’ 
 what has been “delivered” and “achieved” to date, compared to what 

was planned 
 Components 1 + 2 + 3   /  regional, national and local 
 Inputs  Activities  Results, Outputs, Outcomes  Higher Objectives  



Evaluation Report 

1. Summary 
2. Review findings 
3. Evaluation of the findings  
 Relevance + Efficiency + Effectiveness  
 Sustainability Replicability Scalability  
 Partnership + Ownership + Participation + Gender 

4. Recommendations for the future 
 Remainder of the Project + Extension? + PACC+ + next phase? 

5. Lessons 

and  Technical Review  
of Climate Adaptation Demonstrations 



QUESTIONS you may well ask ? 

1. Who is the Evaluation for ? 
2. What’s the point of doing a MTE in Year 4 ? 
3. What do you mean by Relevance / Effectiveness / ? 
4. Will the MTE cover PACC+ ? 
5. Will the MTE cover  ………… ? 
6. Will expenditure be audited ? 
7. Will Co-financing be evaluated ? 
8. Who will organise the Country Visits?  
9. Who will be consulted in the Country visit? 
10. When will we receive any reports from the Evaluation? 
11. ? 
12. ? 
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