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Outcome |: Mainstreaming

Fiji - National Climate Change Policy



Outcome |: Mainstreaming...

ACTIONS RESULTS

Support the formulation of National Policy was endorsed by Cabinet in
Climate Change Policy with funding on  January 2012
process/consultation/drafting;

PACC Fiji support CCU in Adaptation  -Policy being used to engaged all

Steering Committee - facilitating the stakeholders in CC for Fiji where
process of bringing stakeholders in Government and NGOs are working
working together — using the policy as  together to implement various strategy
the guideline/strategy in various — building up to BR Summit in

activities to make enhanced Fiji’s September/more coordinated work;

Resilience and reduce its vulnerability.  -JNAP working to date with CCU
spearheading to all sectors under the 8
National Policy Objectives



Outcome 2: Demonstration
Measures

Vulnerability reduction in Flood Prone Areas:



Outcome 2: Demonstration

Measures...
ACTIONS RESULTS

l. Qaraniki Creek drainage |. Water flowing freely and communities
improvement works; engaged in farming along the banks,
and fishing for subsistence purposes
2. Preliminary data indicates that average
2. Vulnerability study in pilot sites rainfall has increased significantly and
measures will be proposed to be
piloted within the two sites;
3. Crops starting to be farmed in Nakelo

using Variety of dalo, sweet potatoes
3. Demonstration plots for crops in and cassava
pilot sites



Outcome 3: KM, Awareness,
Communications



Outcome 3: KM, Awareness,

Communications...

ACTIONS RESULTS

Awareness in communities within
pilots sites using pamphlets, posters
and banners as tools of
communication and video;
Agriculture show in 2011 -12,
PACC was widely exposed using
posters, pamphlets, banners and
demonstration.

Building Resilience for Provincial
Administrators workshop at CATD

with WWF — PACC was involved in
the workshop and show;

4. Communication Plan - developed

9 Villages in Nakelo and 4 villages in
Deuba; (1565 men, 1604 women
and | | 17 youths)

More then 10,000 people including
children, youth and women were
amongst the public that visited the
PACC booth;

PACC facilitated at the workshop
and showcase using its banners,
posters and pamphlets during the 2
day event (14 Provinces —
Roko/Ass/Clerks/Secretary — over
60)

Community consultation and
implemention



Project Management

*PMU and national team: PM and PA

*Financial delivery (overall and in July2011-2012
period)

* Total Funding Received - $358,436

*Total Expenditure - $338,800

*Co-financing realized in July2011-2012 period
e Government Contribution - $2 — 3
million/year

Coordination with related initiatives —

*IWRM and PICCAH (Health)
*CCU — Adaptation (National)
*WWF/WHCS - Adaptation



Summary of success factors

National Climate Change Policy Document in Place
V&A and CBA study - report

Drainage Modeling study is near completion
Community — socio economic study -report
Drainage improvement works continuing;

Ui A WD —



Summary of challenges

Problemsl/issues Solutions & Way Forward

Delay in Process of having Fund on
hand to implement activities on time

Weather is not conducive to the
action that are planned to be
implemented

Uncoordinated work within the
Ministry with roles to play to

support PACC

PACC working in isolation and not
considering other players (3
Thematic Areas)

For the Donors and Partners to
improve the current stand and come
up with a much more effective and
friendly process

Alternative approach in various
activities that would be beneficial to
the communities to be considered
according to the priority needs.

An intensive shift to be inclusive and
working with focal Department for

the various activities and be part of

the PACC Steering committee

An integrated approach where other
players to be included as partners to
address PACC Fiji’s strategies



FURTHER CAPACITY AND
TECHNICAL ASSISTANCE NEEDED

- Consultant to complete review of Drainage and
Irrigation Act

e PACC Fiji to employ a MT and Admin/Finance Officer;

* Training of Finance/Admin officer — Capacity Building

e Technical training of Engineers in modeling and GIS
mapping — by Consultants



Plans & Actions: 2012-2014

e Main activities planned —

I. Community Empowerment — gender based
strategy focus on youth and women

2. Pilot groups/communities — SMART
farming, coastal and water resource
management;

3. Engagement of KEY Players to work
together in thematic areas in Pilot sites;

4. Complete improvement of Drainage and
introduction of model drainage system;



Plans & Actions: 2012-2014

e Main activities planned —
5. Complete review of Drainage and
Irrigation Act;

6. Awareness and Education materials
supported by GIZ for CC modules in the
Fiji Curriculum - improved;

/. Monitoring to enable Phasing out of
communities



Plans & Actions: 2012-2014

* Replication and up-scaling opportunities

e Acquiring data/information from
district/communities from surrounding
districts — measure the impact of PACC;

e Capacity building within communities in
terms of management, training and
monitoring skills on CCA - sustainability



THANKYOU

VINAKA VAKALEVU
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