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Steps
1. Formulation
2. Coordination

3. Consultation

4. Assessment

adaptations
other

5. Planning

6. Implementation

measures

Objectives/Outputs
Complete
Complete

Initial community consultation, stakeholder
involvement & participation

Identification and characterization of hazards.
Identification & characterization of exposure units
with respect to vulnerability and resilience.
Adaptation assessment (Assessment of
options through risk assessment and
assessment tools)

Formulation of adaptation plans, stakeholder
consultation & community endorsement of
adaptation measures or projects

Implementation of endorsed adaptation

7. Evaluation & Monitoring

Evaluation of the effectiveness & efficiency of the
execution of the overall project and monitoring of
the effectiveness of the implemented adaptation
measures



Pilot Demonstration Project Site <M o'Rex +4554 Population

*Mostly coastal *Subsistence/Semi-subsistence farming

~Cyclonesfinundation *41% Kava SHEFA production

*Erosion of roads *Major cattle producer
*Redesign & Relocation of road sections

TYPICAL AFTERMATH OF TROPICAL CYCLONE



Incorporate Climate Change Office — under
Meteorology Department

National Advisory Committee to Climate Change [
NACCC ]

Vulnerability and Assessment Facilitators set
up under Second National Communication [
SNC ]

Appointment of staffs — National Coordinator and
Assistant Coordinator for PACC



Prime Minister’s Office
* NACCC Reports directly
*Political Support

Ministry of Infrastructure and Public Utilities
*Project is implemented under this ministry

Shefa Provincial Government
*Project is located in this Province

Ausaid
*VVanuatu Transport Sector Support
*AUD 3 Million



Project Launching

Radio talk back show

Local News Paper
Donor partners and P

stakeholders meeting

Local TV Station






